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VICTORIAN RAILWAYS.

INSTRUCTIONS
TO
MOTORMEN, CONDUCTORS

AND

OTHER EMPLOYES ENGAGED IN THE

WORKING OF

THE ELECTRIC STREET RAILWAYS.

This book is issued for the information and guidance
of employés only, and the instructions contained therein
supersede all others of prior date that are contrary
thereto.

Every employé who in any capacity is engaged in
connection with the Electric Street Railways, and every
other employé, who the Head of the Branch concerned
considers should be aequainted with these Instruetions,
must be supplied by his superior officer with, and have
with him when on duty and produce when required a
copy of this Book of Instructions,

In order to expedite reference, the Instructions have
been arranged in suitable divisions (see Table
of Contents on next page). IEvery employé to whom
this book is issued must make himself thoroughly
acquainted with, and must comply with, every Instruc-
tion applicable to him, irrespective of the division in
which it is embodied.

By order.




(Requlation No. 66.)

The Vielorian Railways Comamissioners, in pur-
suanee c)f the powers r’mf'l".*!.-'.i‘i'.*f in ”!.:.'.’ flh"h[t!f HHLEUJ" H!e
provisions of the Railways Aets, do hereby male the
following Instructions relative to the Working of the
Ilectric Streel Railways, and do hereby repeal so muck
of all }n-.«nsfrm.t: Instructions as conflicls therawith :(—

GENERAL INSTRUCTIONS.

1. In these Instructions, unless there be something
in the subject or context repugnant to such construe-
tion—

(a) “Street Railways” shall mean any Electric
Railway Line operated on any publie road-
way between St. Kilda Station and Brigh-
ton Beach, Sandringham Station and Beau-
maris, or between such other points as may
he authorised under the orders of the Vie-
torian Railways (‘ommissioners; and

“Tramway” shall mean Railway Line
worked under the management of the Mel-
hourne and Metropolitan Tramways Board;

(L) “Commissioners” shall mean The Victorian
Railways Commissioners;

(¢) Words importing the singular number shall
be deemed to inelude the plural number,
and words importing the plural number
shall be deemed to include the singular
number;

(d) The term “he,” “his” and “him ” shall be
decmed to refer to either a male or female;

(¢) “Employé” shall mean any person whom-
soever employed by the Commissioners who
has been supplied with a copy of this Book
of Instructions, whether employed in a per-
manent office or as a supernumerary;

(f) “Officer-in-Charge ” shall mean the officer of

' the Transportation Branch who is for the
time being in charge of the Line;




(g) “Motorman” shall mean the person for the
time being in charge of the electrical opera-
tion of a Street Railway Car;

(k) “Conductor” shall include any employé act-
mg as Conductor, Conductor in Charge, or
Assistant Conductor;

(2) ‘: Car” shall mean any ‘passenger vehicle
(with or without a trailing vehicle) ope-
rated on the Eleetric Street Railways or
Tramways;

(7) “Carmen” shall include Motorman und Cou-
ductor;

(k) “Signalman” shall mean an employé in
charge of the working of Signals or of an
interlocking apparatus, and shall inelude
any employé ordinarily employed to regm-
late Railway or Tramway traffic at auny
intersection ;

(1) Signal-box shall mean the place where Signal
Levers are fixed.

R. (a) Every employé must devote himself exelu-
sively to the service, and conform to all the Rules and
Regulations and Instruetions of the Commissioners;
he must reside at whatever place may be appointed,
attend at suech hours as may be required, and pay
prompt obedience to all persons placed in authority
over him.

(b) Except where Special Instructions are issued
to the contrary, every employé must, before commenc-
ing each shift or portion of a broken shift, sign his
name and record the time of commencing duty in the
Book, or on the Appearance Sheet, provided for the
purpose, and similarly must, at the close of each shift
or portion of a broken shift, sign his name and record
the time at which he ceased duty.

(c) Before commencing duty on any shift or por-
tion of a shift, every employé must examine the Order
Book and Notices, and every Motorman, Con-
ductor, or other employé connected with the running
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of Cars must also examine each Roster and Notice
posted in the Roster-case at the Depot; Motormen and
Conduectors must also examine the Car Run List.

3. (@) No employé is allowed to absent himself from
duty, to alter his appointed hours of attendance, or to
exchange duty with any other employé, without tle
speeial permission of his superior officer.

(b) 1If, due to illness or other justifiable cause, any
employé be unable to attend at the appointed time for
duty, he must advise the Officer-in-Charge, or see that
such officer is advised, in sufficient time to prevent in-
convenience arising from such employé’s absence.

4. The name and address of every person employed
by the Commissioners must be registered at the
Depot to which he is attached, so that, if required
in cases of emergency, the employé may be readily
found. Any change of address must be at once noti-
fied, in order that the record may be kept perfect.

5. (a) Every employé supplied with uniform dress
must, when on duty, appear in it clean, neat, and com
plete, with the tunic buttoned up and the eap worn
straight on the head.

(b) Any employé who disfigures or damages any
portion of his uniform through private or improper
use prior to the due date for renewal will be called on
to replace such portion at his own expense.

(¢) No employé shall remove, or cover his badge
whilst in uniform, or wear the badge of another
employé.

6. (a) LEvery employé must be prompt, civil, and
obliging, and must afford every proper facility for the
business to be performed, be careful to give correct in:
formation, and, when asked, give his name or number
without hesitation. No employé shall use improper
language, or enter into an altercation with the public
or a fellow employé, whatever provocation may be
given,
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(h) Diseretion must be used in the enforcement of
the By-laws; the attention of any person infringing a
By-law must be invited thereto in such a manner as
not to attract the notice of others, and under no cir-
cumstance shall any employé give canse for complaint
or dissatisfaction by a discourteous word or action.
Any employé who is required in the performance of
his duty to deal with a matter not governed by am
[nstruction, must exercise careful judgment and disere-
tion n so doing, especially if any member of the public
be coneerned.

. (¢) Employés are invited to offer suggestions tend-
Ing to 1mprovement in the Service, which will be given
careful consideration and recognition.

_ 7. The safety of the public shall be the first and most
mmportant duty of every employé.

8. (a) Every Station-master, Clerk, Inspector, Fore-
man, Motorman, Conductor, Signalman, Shunter,
Linesman, Ganger, and Trackman connected with the
working of the Street Railways, and every other em-
ployé who the Head of the Branch concerned considers
should be acquainted with these Instructions, must be
supplied by his superior officer with, and have with
him when on duty, and produce when required, a copy
of such Instructions.

_(b) The Officer-in-Charge at. the Depot is respon-
sible for a copy of every printed and written Notice
of Signal and other alterations being supplied, as soon
as possible after receipt, to each Motorman and Con-
ductor working over the Line affected by the Notice,
and for the signature of every such employé being
taken for the same in a book provided for the purpose,
which must be available for reference when required.

9. (@) Every employé must render his best efforts
to effect adherence to the public Time Table, or such
special Time Table as may be provided.

(b) If any employé of the Commissioners lose his
copy of the Book of Instructions or Time Table, or
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other document of which these Instructions require
that Le should be in possession, he must immediately
obtain another copy from his superior oflicer.

10. (¢) Lvery employé must assist in carrying out
these Instructions, and shall immediately report to his
superior officer any infringement thereof, or any
aceurrence which may come under his notice affecting
the safe and proper working of the traffic.

(b) In any case where any employé does not under-
stand his duty, or is in doubt as to the duty, he must
immediately apply to his immediate superior for in-
struetions.

11. (@) Any employé knowing of fire or of an acei-
dent or of any obstruction or defect likely to cause or
contribute to an aceident on the Line, must report it, or
cnsure its being reported at once to the Officer-in-Charge
at the Depot, and must perform such services as such
Officer or the oceasion may require. A

(b) In the event of any outbreak of fire at the
Power House, Car Sheds, or other departmental pre-
mises, the Fire Brigade must be immediately sent for,
and pending the arrival of the Brigade, the most elfec-
tive steps possible in the circumstances must be faken
to deal with the outbreak.

(¢) Every employé available must render assistance,
and the chemieal fire extingnishers, hose, huckets, ete.,
provided must always be ready for use and used as
required.

Water must not be divected on any wire or electrical
apparatus whilst enrrent is On.

(d) In any instance in which a Car is on fire in
the Clar Shed, every effort should be made to remove it
well elear of the shed, or, if this be not prieticable, to
clear a space avound the Clar affected. See, also, Tn-
struction 75.

(e) Every employé who is available, whether on or
off duty, must promptly render assistance in the event
of fire or aceident,



12

12. (a) 'E\’er_y employé is forbidden to partake of
or have in his possession any intoxicating liquor
whilst on duty or on departmental prcmises.E
tingb)t}}f any employé 1n charge shall consider at any
s hat any employé under his direction or super
vision is unfit to perform his duties properly by reason
of being under the influence of intoxicants, he shall
suspend such employé from duty, and immer.}1:1;:c1}"1-(;1)01't
the matter to the Head of his Branch by or through his
1mmediate superior, ' 58 e

(¢) If at any time any employé should have reason
to suspect that another employé on duty is under the
1[1Hue11ce of intoxicants, he must, by the most expedi-
t{nus Juears, at once acquaint with the circumstances

ie person under whose supervision or direction such
employé is working. See clause (¢), Instruction 32.

_ 13. No gratuity is allowed to be taken from pas-
sengers or.other person by any employé. G

14. No employé shall aceept a presentation without
the consent of the Commissioners. :

15. No employé s i i
: loyé shall trade, either dir - in-
directly, for himself or others, Sl

]_16. No employé shall take out a patent for any ap-
pl1ance tested or used on the Railways, without the per-
mission of the Commissioners, and in the event of per-
%15.'.‘1101'1 being given tp patent any article used on the

atlways, the Commissioners shall have the vight to
use such articles withont paying any royalty therefor.

™ - .
- l?ého employé is allowed to leave the service of
the Commuissioners without giving the required notice.

MNha A 1

; _1;;8.. When an employé leaves the service of the Clom-
flrul: s‘wners, he must immediately deliver up his uni-
orm and all other articles helonging to the Commis-
sioners.  Auy money t] e 4 :
A v ¢y that may be due for salary or
.lplo.s o0 _any employé leaving the Service will not be
!Fsiu unfil the Clothing, Books of Instructions, Lamps
S : bt )

ags, Tools, Detonators, and- all other articles the
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property of the Commissioners, which may have been
supplied to him, shall have been delivered up. If not
delivered up, or if any article be missing, or appear
to have been damaged by improper use, the cost of
such article, or of the repair of such damage, shall,
unless he can give a satisfactory explanation, be a debt
due from the employé to the Commissioners, and may
be deducted from any pay then due, or if such pay he
found insuflicient to meet the claim, will become a debt
recoverable at law.

19. (¢) Every employé is responsible for the proper
use and preservation of any article or material the
property of the Commissioners that may be in his
custody or care, and no employé shall sell or dispose
of any such article or material without written in-
structions from the authorised officer.

(b) Except for departmental purposes, mo employé
shall take or remove from any Railway premises or
have in his possession any property of the Commis-
sioners; the fact of any such property appearing to
be waste or useless will not be accepted as excusing
any infringement of this Instruction.

(¢) No employé shall use any article, material or
thing the property of the Commissioners or make any
tool, pattern or model or any article, material or thing
for any purpose other than a departmental purpose. .

90. The Commissioners may deduct from the salary
or wages of any employé, who is o tenant of any pre-
mises vested in the Commissioners, any sums that may
be due by him for rent in respect of such premises.

921. (a) No person that is mnot an intending pas-
senger shall be allowed on any Car.

(b) No employé must be allowed to travel on the
Railways unless provided with a proper ticket or free
pass; and no employé must be allowed, unless in the
exeention of his duty, to ride in the Motorman’s com-
partment. e

(¢) No employé, travelling on a pass, must 0ccupy
any seat required for a paying passenger.
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i 22. Unauthorised employés must not take charge of

aegggfe or fﬂler articles for the convenience of pas-

posgte:l’.' 2 sEmh luggage or articles must be de-
In the proper office in the regular manner.

23. (a) All lost property found on any C
) y Ic m any Car or on
E;lyLi[l}ortwn of the Electric Street H:Ii]\?’:ty I)l'(f‘lllil’-i(‘.IS
e f(_::;](?IUSt b'e prompt'l}' handed in at the Depot or
Baasty ot Son Idp Up Car on North side of Elwood
: at St. Kilda together with a slip showing the
erf:mle a’nd address of the finder, the name of the
th:gp oyé bto whom it is handed and the date, trip and
pert,;uil.;l fer of.thc Car or ::uther place where the pro-
Bhars mlmgic ;. no employé other than the Officer-in-
Al atlonmaster, St. Kilda, is allowed to ex-
e -\e contents of any parcel or purse, ete., so
o vi'cin:"trly portion of Car equipment found on or in
ity of the track must be promptly forwarded

to the Officer-in-Charge.

; (f]J) If application should be made to
or lost property which for the time bein
session, he must inform t 4
only be given at the De
may be.

any employé
. 18 in his pos-
he applicant that delivery can
pot, or St. Kilda, as the case

fox?ri' (a) Employés must exercise care in
t t.htatnce of their duties to prevent
“? hemselves or others, and spare

arning those who neglect to take

Bef : !

ploy%snzio?l?ltlng tools or appliances of any kind, em-

BT make sure that they are in a safe posi-
o perform the service required. ;

r the per-
aceidents or injury
no opportunity of
proper care.

F :
e z:gizmi];ni:d (inngr,;rs must satisfy themselves that
! rned understand wl is requi ‘ :
ek ! H hat 18 required to
nt aceident to themselves or others ; ] il

Reckless i
exposure of himself or others to danger on

the part of an é wi
ps any employé w + tre
against these Tnstm}ct.ifmsf‘ln b T
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(b) The Conductor, when alighting from the Car,
must always face the direction in which the Car is
travelling; he must not unnecessarily lean out of, or
alight from, the Car on the side for which the barrier
18 1n use.

(¢) Every employé must exercise proper care in
gotting between vehicles for the purpose of coupling
or uncoupling them, and in the performance of any
other duty that necessarily exposes such employé to
danger or risk of personal injury.

Except where instructions are jssued to the contrary,
any employé who may have occasion to go under a
Oar on a Running Line must previously obtain the
handle of the Controller from the Motorman so as to
be quite sure that the Car will not be moved until all
is clear; immediately after the work has been com-
pleted, the Clontroller handle must be retrned to the
Motorman.

(d) Employés are warned of the risk of shock or
burning which 1s incurred by tampering with any
clectrical apparatus, overhead connection, or dangling
wires. They must always bear in mind the danger
of touching, or allowing any conducting substance with
which they are in contact to touch, any Transmission
Wire, Catenary or Contact Wire or other “Live”
wire; it must, however, be borné in mind that unless
proper and authorised measures of protection are
observed, the same danger exists, under certain condi-
tions, in the handling of ladders or other wooden
articles, if allowed to make contact with these wires.
Fach employé must, thevefore, be on his guard to avoid
cxposing himself or others to this risk, particularly
those engaged in or about Signal-boxes, or who in the
course of their work.may have occasion to go on the
roofs of vehicles, buildings, or verandahs, or {o work
on or under overhead structures or over-line bridges.
See also clause (j), Instruction 59.

Any employé who is required to handle a Live wire
must avoid risk by utilising trolley tongs, or, if tongs




s
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il
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be mnot available, some equally efficient protective
device, such as a dry coat, hat, rope, or other non-
conducting materi.al. Enployés must, however, make
proper use of articles or appliances provided for their
safety.
. Employés must make themselves familiar with the
instructions under the heading of Directions to be
observed in cases of Electric Shock. See end of this

book.

(e) Any employé who observes any damage or irre-
gularity in the overhead electrieal equipment, or who
4s reason to apprehend danger from any,:udjacent
Wire coming in contact with the overhead conductors
ntlust, if the circumstances require it, take immediate
3:1:;.112113'501) any Car that may be approaching, and
Sl 5; as pozmble report the occurrence, or ensure
i 1g ¢ported, to the Officer-in-Charge, stating the
xact locality, and whether the Up or Down Line, or
hoth,- are affected; the time the trouble was observed
and its nature and consequences so far as can be ascerj

tained i
T 12:11151: also be given. See clause (b), Instruec-

The: employé observing or re
nOuf;‘]St m all cases wait and perform such services as the
Ifer-n—rOhal:ge or as the occasion may require.

i ha::}n)i,nlr)or]tlon .of the overhead electrical equipment
observiﬁg ic ose to the track or roadway, the employé
0 secure it so that it

il;:llh ]s)(} f]ll'ea from contact with the rail and out of
gt noi Ig.l\thl'ic i) lto avold shock he must, if trolley-
o ) o til able, hold the wire with a dry coat,
S p ror other dry non-conducting material. and
YL power has been switched off pedestrians and

rivers of vehicles mus rar
displaced equiprnent, 3t be warned to keep clear of

The o
e (?fﬁiﬁlelr 11;.:0111a1-ge or other official receiving the
construction J;n du'.; or Irregularity in the overhead
substat] i ust report the particulars to the nearest

on and to the Overlead Depot, Flinders-strect, -

porting the irregularity
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and must aet as directed in the Special Instructions for
reporting an overhead disarrangement; the Officer-in-
Charge mmst proceed to the scene by the most ex-
peditions means available.

(f) No unauthorised person must open, close or
otherwise interfere with any overhead switch or feeder.

(g) No cmployé shall, under any circumstances,
operate appliances or machinery except in the author-
ised manner, and all are cautioned against interfering
with any apparatus in such a way as to prevent 1ts
legitimate action, particularly in the case of Signalling
appliances and safety or electric overhead deviees.

Carmen must not needlessly remove the apron of any
Controller or the door of the Motor Case, and must
not interfere or permit of any interference with the
adjustment of any Circuit Breaker or other electrical
equipment.

25. (a) No person, other than an authorised em-
ployé or a person having business with the De-
partment, must be allowed to enter the Car Sheds,
Workshops or other premises of the Commissioners
without the permission of the proper officer.

(b) Unless instructions are issued to the contrary
any person ftrespassing must be requested to leave the
premises, and, on complying, must be warned not to
go or pass thereon again. If such person refuse to
quit, he must be rvequested to give his name and
address, which, with a report of the circumstances,
must be handed to the Officer-in-Charge or other re-
spounsible officer. In the event of the offender refusing
his name and address, he must be detained and given
in charge of the police.

(¢) No employé shall bring any stranger on to the
departmental premises without the permission of the
Officer-in-Charge. Any visitor who may wish to in-
terview an employé upon matters of urgency, may do
so upon obtaining the permission of the Officer-in-
Charge; the employé concerned must be careful to
see that the interview is as brief as possible.



A’

‘matter affecting the Department or the
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(d) Employés must not congregate on the footpath
or roadway in front of the Depots, nor loiter in the
passages or doorways; when off duty, if they remain
about the premises, they are expected to occupy the
rooms set apart for their use.

No employé shall allow himself to be canvassed for
any purpose when on duty.

: (¢) Rooms allotted for the use of employés, and the
fittings therein, must he kept tidy and clean; seraps
of food, ete., must not be thrown on the floor, and all
litter must be placed in the receptacle  provided.

. Writing on the walls or fittings is forbidden, and no

notices, pictures, advertisements, ete., shall be exhibited
on the walls, unless authorised by the Officer-in-Charge.

26. The Conductor, or in his absence, the Motorman
or other authorised employé, must, if praecticable
obtain the name and address of any person who wil-
fully obstructs the track, and also the names and
addresses of two or more wifnesses, and must furnish

a full report in regard to the matter to the Officer-in-
Charge.

_ 27. No employé shall undertake any legal proceced-
'ngs on behalf of the Commissioners, or on behalf of
any other employé, nor shall show or
document or hook or Instruction or
any person not connected with the

shall directly or indirectly make
Lo any person not officially en

produce any
copy thereof to
Departaent, noe
any communication
titled theretc upon any

S 1 business or
employés thereof, or relating to the Railway Service

or his own official position or acts or upon any politieal
question or subject whatsoever, withont having firs:
obtained authority or instructions from the Head of
his Branch or from the Commissioners. 3

_28. Every officer is responsible for
his control keeping the proper
acecounts applicable to his

each person under
records, books, and
duties.  Any employé

19

failing to report an irregularity which may come to
his knowledge will ineur the same responsibilivy as if
he were the person in fault,

29. No employé shall address any communication in
connection with his public duties or position in the
Railway Service other than through his immediate
superior officer, or use or obtain outside influence,
either directly or indirectly, to represent his require-
ments.

30. (a) Except as otherwise ordered, no . employé
under 21 years of age shall be engaged in any of the
following positions :—Inspector, Motorman, Conductor,
Signalman, Foreman, Ganger, Linesman, Trackman,
Flagman, or Pilotman,

(b) Before any employé is appointed to tlie posi-
tion of Motorman; Conductor or Signalman, he must
be examined and certified as possessing a full know-
ledge of the TInstructions by the officer or officers
authorised by the General Superintendent of Trans-
portation. No employé shall be appointed to the
position of Motorman unless also certified us com-
petent by an officer authorised by the Chief Mechanical
EFngineer. .

(¢) Every employé must, however, be prepared for
cxamination or re-examination at any time.

31. Any employé who has cause to complain of or
make a report against any other employé, shall make
the complaint or report through his immediate superior
to the Head of his Branch within seven days of the
pecurrence.

32. (a) In any case in which one employé is ap-
pointed to relieve another, the person about to be re-
licved shall not, under any pretext, leave duty until
the employé appointed to relieve him arrives.

(b) On the change of duty between employés all
circumstances which may have occurred out of the
ordinary course of working must be communicated to
the employé coming on duty, before he takes charge,
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up(g})la?o {Jerson' employed in any capacity shall give
oL re]iexge ht" any 1other person whose duty it may be
2 saitisﬁgd ;Enﬂumcss the person being relieved shall
e eria e sobriety of the person whose duty it

¥ be to relieve him. See clause (¢), Instruction 12.

[ -
adi?lli-ni?tgateilélplo%fe ﬁ!h:lll_ pub}icly‘(-r_nnmcut upon the
% . n of the vlctomzm_ Railways, or use, for
du{' purpose other than the discharge of his official
i 1689 infgrmatmn sgamed. by or conveyed to him as
employé of the Commissioners.

ShfﬁidA:)le n;gg?ézf(liy ]tl'ansac_t.ions Imlzw‘eun employés

T bo-c- . but senior employés are strictly

i i ITow money fmm., or to come under
y pecumary obligation to, any junior employé.

Wfﬁ:{ g::aéh?g bom]ts‘: or papers on duty and smoking
) 11 v 011_'0:11'5 or on departmental premises,
: otormenele- Sé)eumliy permitted, is strictly prohibited.
M ox oil_ductors are permitted to smoke whilst
Kild 1s standing at any terminus other than St.

a or Sandringham. All smoking material must,

however, b i -
e pt 3 e
start, put away immediately the Clar is about to

g (@) Brery employé attending in his offcial
B nero:l subpeena or order to give evidence, or
in PEI‘fOrma’i;uI-)e‘ 2 fm'ﬂﬂ}' court, shall attend such court
Te must as ea,n-IO‘ und as part of his official duty.
subpena aﬂquair{’t als.pOSSIble. after the receipt of such
and obtain his 3 superior officer with the faect,
shall remit, or permission for absenting himself. He

» OF cause to be vemitted, to the Head of the

]%1'&!1{‘} 0
h or other om - i
: DIOYyEe » o Itr
;1]1 ff‘.es recei | ! ye authm ised to receive F-'nl'l[!}'l,

duty, togethm.d by him for the performance of such

with ¢ =
vouchers of the nec a statement of acconunt and

by him in the essary expenses (if any) incurred
() Ruslty P}‘E‘l;io?;la‘nm of such duty.

prevent the i?ichzsiozg;mt? e A

onyﬁ's of the Railwa 3 53 names of _?m-rmmw{i-t em-
- Ys Lepartment in the lists of

persons who may be called wpon to act in the capacity
of a juryman, the Commissioners direct that wn cvery
case in which a Constable of Police or other offictal
applies to a permanent employé for information
connection with the compilation of the Jury Last, such
employé shall notify the Constable or other official that
he is in the Governmenl Service, and therefore entitled
to exemption from service as a Juryman, in accordance
with Section 18 of Act 2119, which preseribes that—

“ All officers and employés of the Commissioners
shall be exempt from serving as jurors under
any law whatsoever,”

and request that his name be omitted from the list.

As an additional safeguard, the Commissioners
further direct that every permanent employé shall care-
fully scrutinise the preliminary Jury Last, which 1s
exhibited at each Post Office and Municipal Hall during
the early portion of March each year, and n the event
of his mame appearing thereon, that he immediately
malke application to the Special Court of Petty Sessions
for its removal from the list on the ground that he is
exempt from service as a Juryman in consequence of
his employment under the Government.

If any employé be summoned he should hand the
Subpena to his superior officer so that application can
Le made to the Sheriff to evcuse his attendance.

37. In the case of violation of the Railways Aects or
of the By-laws of the Commissioners not affecting the
safety of the public or their property, and it becomes
necessary and is justifiable to use forece, it must only
be done when all other means fail, and then only such
force or compulsion must be used as may be absolutely
necessary.

38, Great caution shall be observed in detaining or
giving any person, more pm‘ticulal‘ly a passenger, inte
custody, and as the object of detaining a person or giving
him into custody is only for the purpose of ensuring

Just, o nl



|
b

plaining, in
: order AT
{143 rder to prevent an unfounded

22 |
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nature of the charge made against him, must be for-
warded instantly to the Head of the Branch, and a
written report shall also be sent as soon as practicable,
stating, with the particulars of the case, where and
when the charge is to be heard.

UNIFORM TIME, ETC.

44, (a) Melbourne time must be observed at all
Stations, and clocks and watehes must be regulated
accordingly.  Melbourne Observatory time will be
{ransmitted at 10 a.m. daily from Melbourne to all
Stations at which a telegraph instrument is in use.

(b) When the Melbourne Observatory time 1is re-
ceived at St. Kilda, the .operator or other person
in charge of the instruments af that Station must
simultancously with the receipt of the signal from Mel-
bourne, repeat it to the Elwood Depot, and the person
receiving the signal at the Depot must repeat the signal
{o other places on the Electric Street Railways accord-
ing to requirements. Employés responsible for attend-
ing to the telephones must be on the alert to receive the
Time signal.

(¢) Motormen and certain other employés are sup-
plied with departmental watches, which they must
always have with them when on duty, and prodnee
when required.

(d) Every employé supplied with a departmental
wateh who is transferred from his position in the Elee-
iric Street Railway Service, or who has been granted
extended leave of absence, shall hand the watch to the
Officer-in-Charge before leaving or commencing the
leave of absence (as the case may be) ; and any such
employé who, after absence from duty for a period of
one month owing to illness or injury, is still unable to
resume, shall return the watch to the Officer-in-Charge
as soon as practicable.

A departmental watch must not be transferred with-
out the authority of the Officer-in-Churge, and must
be produced whenever demanded by him.
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(¢) When from any cause a de
comes unreliable,
at once
Charge.

. T o
(f) When commencing duty Motormen must com-

pare and, if necessary, set their watches wi
s Y, ches with the Depot

employés supplied with departmental
watches must_set them \\'ithmt?he Depot (}lnfk ol'ni];'hn
Motorman’s watch, but a Car must not be stopped for
that purpose.

(g9) The winding (and, as f
lating) of all the clocks at the
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dlrly wall, free from vibration, should, if pca’ssibl-p be
chiosen.  The clock must be wound up slowly and
smoothly, and if, when starting it, the beat is one-

sided or uneven, it must b 7 ig il 1
be%ts S ; e moved slightly, unti] it
hould a cloek be not keepi i
cloek ecping time, the Clock and
:Va:it_c-h Eepalrer should be advised; but if a clock stop
lf::tedlta ztselone by \\t'hlph the running of Cars is 1'egui
.ated, a telegram stating the clock ai
immediately sent. J RS
-Ua:) To facilitate the work, cloel
quiring repairs must be sent
Watch Repairer, who shoul
charac'tel' of the defect
Electrical Engineer alsy

departmental watch be-
the employé in possession of it must
report the circumstances to the Officer-in-

ar as possible, the regu-
Station or Depot must be
direction of, the Station-
whose duty it will be to keep

clocks and watehes ye-
direct to the Clock and
ould also be advised of the
if such be known; the Chief
must be advised.

TELEPHONES.

01%3 (%)tferﬁice telephones, connected with the Traffic
¢ ab the Depot, are provided at several points on

cks are wound either daily or «
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the side of the public roadway. A list specifying the

position of the telephones must be kept exhibited in
each Car, and Carmen must keep themselves conversant
with them.

(b) Unless special Instructions are issued to the con-
trary, cach telephone must be tested daily by the
Motorman of the first Car. The Motorman, after
pressing the button, must place the receiver to his ear,
and listen attentively for the clerk in attendance at the
Traffic Office to speak. If the attendant can be heard
distinetly, the testing employé must say, Can you
hear me?” and if the answer is satisfactory he must
then give the location of the telephone being tested and
report anything requiring attention.

(¢) Every telephone message from the running staft
must be recorded in the Traffic Office diary, and each
ontry must show the name of the sender, the name of
the receiver, and the date and time that the message
ig received; the receiver must repeat each message
back to the sender, and give his own name.

(d) Every telephone failure must be reported to the
Depot by the first Motorman that observes 1it.

(¢) In any case in which a departmental te-lephone
is out of order, the necessary message must, if prac-
ticable, be transmitted by means of a private telephone.

On the St. Kilda-Brighton Line the procedure for
obtaining connection with the Depot by a private tele-
phone is to ask “ Central” for the Railways’ Exchange,
and on gaining the attention of the latter ask for 171—
the departmental call for the Elwood Depot.

On the Sandringham-Beaumaris Line, the nwmber
X6154 should be asked for when necessary to obtain
the attention of the Car Shed Staff.

() Employés engaged in overhead or Substation re-
pairs must be given priority in the use of Service tele-
phones for the transmission of important messages in
connection with such work.




